ANNEX 9

_ Ref: (draft)
EVALUATION OF JUDGES AND LEGAL OFFICERS

4" Assembly of EULEX Judges, Pejé/Peé, 2 March 2009

. Every six months judges are evaluated according the evaluation system hereafier. A judge
can ask for the evaluation as well if he/she deems it necessary for professional reasons.

. The evaluation is based upon two sections: a self- evaluation filled in by the judge who is to
be evaluated (section B); and an evaluation form to be filled in by the President of the
Assembly of the EULEX Judges or the President of the Evaluation Panel, together with the
evaluation team described under point 3 below (section C).

. The evaluation team is composed by a panel of 3 judges. The 3 judges and their 3
substitutes are elected by the Assembly of Judges for 1 year.

. The President of the Assembly of EULEX-judges will compose and convene the panel for
the evaluation (max 3 judges, one of whom can be the President of the Assembly of EULEX
Judges who is ex officio member of the panel). Decisions are taken by majority. The oldest
judge (by age) presides the panel if the President of the Assembly is not attending.

. The judge to be evaluated will be heard by the panel if he/she requests so.

. If the panel reaches a negative evaluation, the judge in question is invited to comment (in °
writing) on this decision (see section D & Appendix A).

. The evaluation and all materials concerning the evaluation remain confidential and can only
be used for the evaluation discussion by the panel and related procedures.

Only the panel members, the President of the Assembly and the candidate have access to the
evaluation file (see below for the evaluation procedure).

. The same rules apply for the evaluation of the Legal Officers except the composition of the
evaluation panel: the panel is composed by 2 legal officers and 1 judge. The legal officers
(2 effective +2 substitutes) of the panel are chosen by an assembly of the legal officers by a
secret ballot. The judge, who will preside the evaluation panel, is chosen by the President of
the Assembly of the EULEX Judges from the evaluation team under point 3 above. The
President of the Assembly of the EULEX Judges is ex officio member of the evaluation
panel and in the case she/he participates in the evaluation of the legal officers, the assigned
judge is automatically replaced.




Procedure for the evaluation:
The self-evaluation is given through the following marks:

5 = Unusual contribution: truly exceptional and rare performance which far exceeds reasonable
expectations, inclusive of creativity, originality and initiative;

4 = Exceeds expectations: distinctly better performance than is reasonably expected, inclusive of
consistent willingness t¢ undertake additional work;

3 = Fully satisfactory: competent and adept performance that fully meets reasonable expectations;

2 = Partly satisfactory: performance meets some or even most requirements but is in need of
improvement;

1 = Unsatisfactory: performance does not meet reasonable requirements;

Please, in ranking your staff member's performance, refer to the relevant group. Please bear in
mind that a 3 rating is fully acceptable performance.

Evaluation from the evaluation team:

The staff member is evaluated by the evaluation team after collegial discussion. The evaluation is
given to the overall performance of the staff member and not section by section. The evaluation
team acts according its professional standards and experience which have to be inspired by
impartiality and integrity of appraisal, on a peer to peer basis. The majority has to agree on the
following parameters from best to worst in reference to the relevant staff member:

5) (unusual contribution);
4) (exceeds expectations);
3) (fully satisfactory);

2) (partly satisfactory);

1) (unsatisfactory).

Comments are appreciated but are optional except when the staff-member's performance was
ranked below (3) or below (2).



EVALUATION FORM
FOR EULEX JUDGES AND LEGAL OFFICERS FOR JUDGES

(6 month period)

Section A - Basic information




Section B - Self evaluation

Please answer the following questions:

Person Panel
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{(Print name)




Section C - Evaluation by the Evaluation Panel

1. Agreed with self evaluation [ ]

2. Other evaluation (identify point(s) from chapter B, e.g. 9.6.);

(Print name} 7 (Print name} (Print name)

President of the Panel Member of the Panel Member of the Panel

Section D — Sighature

| agree with the evaluation made by the Evaluation Panel [ ]

| do NOT agree with the evaluation made by the Evaluation Panel [ ]

(P&D) {Print name)




Aggendix A to Evaluation Form for EULEX Judges and Legal Officers

{P&D) {Print name)

These comments will be attached to the original Evaluation Form and also will be kept in Your file.




